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how to mobilize and concentrate at a place of'assembly to
be opposite the Belgian frontier, a force calculated as ade-
quate (with the assistance of Russian pressure in the East)
to make up for the inadequacy of the French armies for
their great task of defending the entire French frontier from
Dunkirk down to Belfort, or even farther south, if Italy
should join the Triple Alliance in an attack."193 He began
therefore at once to organize a British expeditionary force
which should cooperate with the French to solve this prob-
lem. Impressed with the importance of high morale and
quality in modern warfare, he believed that even a small
force, if sufficiently long and closely trained, added to
French and Russian troops, would be able to defeat any
German attempt to invade and dismember France. A close
investigation showed that it was not possible under the
existing conditions to put in the field more than about
80,000 men, and these only after an interval of over two
months.194 The French naturally pointed out that so slow-
moving a machine would be of little use to them; they
might be destroyed before it arrived. In their interests,
therefore, Haldane had to make "a complete revolution in
the organization of the British Army." He accomplished
this by the end of 1910. He made it possible "rapidly to
mobilize, not only 100,000, but 160,000 men; to transport
them, with the aid of the navy, to a place of concentration
which had been settled between the Staffs of France and
Britain; and to have them at their appointed place within
twelve days." 195
In view of Lord Haldane's own .statements of how he
saw Colonel Hiiguet, personally authorized the direct nego-
tiations between the French and British Staffs represented
by Huguet and Grierson, and at once reorganized the British
193 Haldane, Before the War, p. 30; see also pp. 28-35 and 156-182.
194 Haldane, p. 32.   If Haldane is correct, General Grierson's assur-
ances to Repington, referred to above at note 182, appear to have been
unduly optimistic.                                195 Haldane, p. 33.